
CITY OF GLADWIN 
BOARDS / COMMISSIONS  

 
AIRPORT COMMISSION consists of six members as established by the Airport Commission By-laws.  
Three members are city appointees.  Two are City Council members appointed by the Mayor with the 
approval of the City Council and the third member is a city resident who is appointed by the Commission 
itself.  (Two other board members are county commissioners and the sixth is again chosen by the 
board.)  This board governs the operations of the Gladwin Zettel Memorial Airport, jointly operated by 
the City and County of Gladwin.  (Reference Airport By-laws).  3 yr. term 
 
BOARD OF REVIEW consists of three members and one alternate (if deemed necessary) to review and 
approve the assessment rolls of the city.  They are appointed and hear assessment appeals from 
members of the public in accordance with the laws of the State of Michigan.  (See Sections 10.6 and 10.7 
of the Gladwin City Charter.)  Members are appointed by the Mayor with the approval of the City 
Council.  3 yr. term. 
 
COMMUNITY ARENA BOARD formed in 1999 to oversee operations of the Community Arena consisting 
of seven directors, two of which were representatives of the City of Gladwin appointed by the Mayor 
with approval of the City Council.  (See Gladwin Community Arena By-laws.)  The last meeting filed after 
the October 2015 purchase by the District Library was March 2016.** 
 
COMPENSATION COMMISSION authorized by State Statute, has five members who determine the 
wages and compensation for City of Gladwin elected officials.  Board members are appointed by the 
Mayor with the approval of the City Council.  (See Gladwin City Code of Ordinances Chapter 31.) 
 
DOWNTOWN DEVELOPMENT AUTHORITY consists of eleven board members and is governed by 
Michigan State Statute, specifically Public Act 197 of 1975.  This board’s function is to administer 
development and improvements within the Downtown Development Authority District, using funds 
captured via Tax Increment Financing pursuant to the adopted Development Plan.  Board members are 
appointed by the Mayor.  (See Gladwin City Code of Ordinances Chapter 150.)  4 yr. term 
 
ECONOMIC DEVELOPMENT CORPORATION promotes economic growth and soundness of the city’s 
business and employment community by encouraging expansion of existing businesses and attracting 
new businesses to the city.  The nine-member board is appointed by the Mayor with the approval of the 
City Council.  6 yr. term  
 
ELECTION COMMISSION is comprised of the City Clerk, City Attorney and one City Council person.  Their 
function is to appoint election inspectors and Receiving Board for all elections under the city clerk’s 
jurisdiction as well as perform accuracy testing of ballots prior to the election.  (Reference State Election 
Law.) 
 
GLADWIN CITY HOUSING COMMISSION manages Antler Arms and Maple Manor, two high-rise 
apartment complexes and twenty duplex units scattered throughout the city geared to address housing 
needs of the elderly, disabled and low to moderate income levels.  This organization’s board numbers 
five members and is appointed by the Mayor.  (See Gladwin City Code of Ordinances Chapter 32, Section 
32.10.)  5 yr. term 
 



GLADWIN CITY HOUSING DEVELOPMENT NON-PROFIT CORPORATION consists of five board members 
and assists the Housing Commission with implementation of duties pursuant to Section 8 of the United 
States Housing Act of 1937 as amended.  Board members are appointed by the City Housing 
Commission.  (See Gladwin City Code of Ordinances Chapter 32, Section 32.11)  5 yr. term 
 
GLADWIN COUNTY DISTRICT LIBRARY board administers the functions of the District libraries within 
Gladwin County.  The eight-member board consists two City of Gladwin representatives who are 
appointed by the Mayor with City Council approval.  (Reference District Library By-laws.)   
 
GLADWIN COUNTY FAIR BOARD oversees the operations of the Gladwin County Fair and associated 
activities.  The organizational by-laws govern the Fair Board which state one representative from 
Gladwin City be appointed by the Mayor.  (Reference Fair Board By-laws.)         
 
GLADWIN RURAL-URBAN FIRE DISTRICT BOARD governs the operations of a multi-governmental unit 
consortium which provides fire protection within that district.  Fire board by-laws specify two members 
of the Gladwin City Council serve on the board.  They are appointed by the Mayor with the approval of 
the City Council.  (Reference Fire Board By-laws.) 
 
GLADWIN COUNTY TRAILS RECREATION AUTHORITY was formed February 2015 to promote the 
construction and maintenance of a pedestrian and bike trail linking the cities of Gladwin and Beaverton.  
The board includes representatives from both cities, the affected townships of Buckeye, Grout and 
Tobacco, and local governmental agencies as deemed appropriate by the affected units, such as the 
Gladwin County Road Commission.  Membership has fluctuated between five and eleven members and 
are appointed by the respective legislative bodies.  (Reference Articles of Incorporation) 
 
LAW ENFORCEMENT CENTER COMMITTEE was formed to determine the feasibility of constructing a law 
enforcement center which would serve as combined headquarters and service center for city, county 
and state police as well as the Department of Natural Resources.  This ad hoc committee consisted of 
five board members.  Met from December 6, 2000 to July 22, 2002.  
 
ORDINANCE COMMITTEE An ad hoc committee which appeared to have three council members which 
review the City Code of Ordinances (except the Zoning Ordinance) in order to provide a legal framework 
within the city limits for such items as environmental, police and code enforcement issues within the 
city.  Meeting minutes ran from 6-23-97 thru 2-26-09 and has not met since.                                                                                                                                         
 
PARK COMMISSION is an advisory board to the Gladwin City Council and is tasked with providing 
recreational opportunities for the Gladwin area as well as creating and maintaining a Park and 
Recreation Plan.  It is comprised of five board members including one City Council member.  Board 
members are appointed by the Mayor with the approval of the City Council.  (See Gladwin City Code of 
Ordinances Chapter 36.)  2 yr. term 
 
PERSONNEL – FINANCE COMMITTEE oversees matters pertaining to the budget, wage scale and 
personnel matters which affect the city finances.  This appears to be an ad hoc committee which was 
once two separate committees.  It will now be addressed by the Committee of the Whole on a trial 
basis. 
 
PLANNING COMMISSION consists of nine members who are tasked with governing future land use / 
zoning and create the city’s Master Plan and Zoning Ordinance.  This board also reviews site plans, 



special uses and subdivision developments.  They are created under the authority of the Michigan 
Planning Enabling Act of 2008 and are an advisory board to the City Council.  At least one board member 
can be a member of the City Council and one shall be a member of the Zoning Board of Appeals.  
Vacancies and re-appointment candidates are recommended by the Commission membership to the 
City Council for approval.  (See Gladwin City Code of Ordinances Chapter 152.)  3 yr. term 
 
SAFETY COMMITTEE is an ad hoc committee consisting of between five and seven members including 
representation from Department of Public Works, Park, Public Safety, City Administration and City 
Council.  This board promotes safety practices on and off the job by providing training and encouraging 
wise safety practices.   
 
WELLHEAD PROTECTION COMMITTEE created in response to the federal Safe Drinking Water Act.  Each 
state’s environmental organization governing drinking water (EGLE) developed programs to be 
implemented by municipalities to ensure the safety of their water supplies.  Educate the public and 
conduct outreach programs for area schools to stress the importance of protecting drinking water 
sources.  This ad hoc committee referred to as the “Wellhead Protection Team” is required to have 
three municipal representatives and then categories are voluntary.   
 
ZONING BOARD OF APPEALS consists of five members, one of who is a member of the Planning 
Commission.  They are created under the authority of the Michigan Planning Enabling Act of 2008.  This 
board hears appeals of administrative decisions, interprets the zoning ordinance text and zoning map 
and grants non-use variances.  (See Article XI of the Gladwin City Zoning Ordinance.)  Members are 
appointed by the Mayor with the approval of the City Council.  3 yr. term 
 
 
 
 
 
 
 
 


